


FROM :

SUBJECT:

. reglonal offic

Grants and Procurrement lManagement, HRA, 443-1428.

- HEALTIN HESOURCES ADMINISTRATION
OFFICE OF THE ADMINISTRATOR
Director, Office of Adnministrative DATE: July 10, 1974
Management/PUS ‘

Acting Assoclate Adminiaﬁra;or for Operations and Management -
Fiscal Year 1975 Work Plan

In response to your memorandum of July L, 1974, on the TY 1975 work plan,
we suggest a study on grant and contract closcout procedures of HRA

" prograns, includirg the decentralized programs.

In view of the number of HRA pfograms which are decentralized to_the
25, and the number of awardg yhich will terminate during

this fiscal year and mext as & resu}gwggwcxpired‘;eg{§13ﬁ1§5i§§§ﬁégization,

it will be valuable to assess the spplication and effectivencss of the
gzgsggggggnin order to assure ourselves of good managenent of the close-~.

cut of the grants.and confnacks, to ensure that the interests of the
Governnent are adequately protected, and that there will be a smooth
transition into the new. programs that w11l be established upon the enact=
ment of new legislation. Departmental policy on closcout of awards was
issuved at least 3 years ago through Chapter 1-45Z of the Grants sdmindstratic

Maonual. AR

Such a review should prove valusble also in determining the ext@ﬂﬁwgﬁptﬁe

[P

knowledge of regicmal grant and contrggg”mgnagemcp;ﬁpggsgnnel in_this
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area and to help develop training prograns for the new personnel in this
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The experience of such a study would redound to the benefit of other FHS
programs. . : : ) .

You may discuss this further with Cy Young,: Director of the Office of
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Sapford V. Smith



